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EAST BATON ROUGE COUNCIL ON AGING, INC. INTRODUCTION AND SUMMARY June 30, 2002 and 2001 
INTRODUCTION The Council received federal funds under entitlements from Titles 111I B, m C-l, lil c-2, IlI D and Ill E of the Older Americans Act of 1965, as amended, and USDA Cash-In-Lieu of Commodities program. The Council also received federal funds from The Corporation for National and Community Service for its Retired and Senior Volunteer program (RSVP). Other funds were received from the State of Louisiana for Parish Council on Aging and Senior Center operations as well as funding for the RSVP program. The City of Baten Rouge and Entergy's Project Care also provided fimding. SUMMARY During the periods ended June 30, 2002 and 2001, the Council received $2,996,064 and $2,898,646, respectively, to fund administrative costs and programs serving older citizens. Funding is summarized as follows: 
Governor's Office of Elderly Affairs, State of Louisiana $ The Corporation for National and Community Service City of Baton Rouge Public support: Entergy - Project Care Other public support Program service fees: Medicare and Medicaid Other program service fees Interest In-kind Contributions Other $ 

2002 1,535,261 47,465 664,525 
127,351 64,081 
4,117 72,213 1,208 327,000 152,843 2,996,064 

2001 
1,431,935 54,803 687,880 
28,687 91,124 
133,644 76,366 12,958 338,000 43,249 2,898,646 
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INDEPENDENT AUDITOR'S REPORT The Board of Directors East Baton Rouge Council on Aging, hc 

MEMBERS - SEO AND PRIVATE COMPANIES PRACTICE SECTIONS 0~ THE AMERICAN INST~TLtTE OF CPAs E[D #72-0454386 

We have audited the accompanying general purpose financial statements of East Baton Rouge Council on Aging, Inc. as of and for the year ended June 30, 2002, as listed in the table of contents. These gen- eral purpose financial statements are the responsibility of East Baton Rouge Council on Aging, Inc.'s management. Our responsibility is to express an opinion on these general purpose financial statements based on our audit. We conducted our audit in accordance w/th auditing standards generally accepted in the United States of America and the standards applicable to financial audits contained in Government Auditing Stan- dards, issued by the Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the general purpose financial statements are free of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the general purpose financial statements. An audit also in- cludes assessing the accounting p~nciples used and significant estimates made by management, as well as evaluating the overall general purpose financial statement presentation. We believe that our audit provides a reasonable basis for our opinion. 
In our opinion, the general purpose financial statements referred to above present fairly, in all material respects, the financial position of East Baton Rouge Council on Aging, Inc. as of June 30, 2002, and the results of its operations and the changes in its fund balances for the year then ended in conformity with accounting principles generally accepted in the United States of America. In accordance with Government Auditing Standards, we have also issued our report dated November 13, 2002, on our consideration of East Baton Rouge Council on Aging, Inc.'s internal control over fi- nancial reporting and our tests of its compliance with certain provisions of laws, regulations, contracts and grants. That report is an integral part of an audit performed in accordance with Government Audit- ing Standards and should be read in conjunction with this report in considering the results of our audit. Our audit was made for the purpose of forming an opinion on the general purpose financial statements of East Baton Rouge Council on Aging, Inc., taken as a whole. The accompanying supplemental schedule of expenditures of federal awards on page 35 is presented for purposes of additional analysis Continued. 
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as required by U.S. Office of Managernent and Budget Circular A-133, Audits of States, Local Gov- ernments, and Non-Profit Organizations, and is not a required part of the general purpose financial statements. Also, the accompanying combining financial schedules pages 27 - 28 and other supple- mental information schedules pages 29 - 34 listed in the table of contents are presented for purposes of additional analysis and are not a required part of the genera/purpose financial statements of East Batoa Rouge Council on Aging, Inc. Such information has been subjected to the auditing procedures applied in the audit of the general purpose financial statements and, in our opinion, is fairly stated, in all mate- rial respects, in relation to the general purpose financial statements taken as a whole. 
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EAST BATON ROUGE COUNCIL ON AGING, INC. COMBINED STATEMENT OF REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCES- ALL GOVERNMENTAL FUND TYPES For The Year Ended June 30, 2002 
REVENUE Governmental Public support Program service fees Interest In-kind contributions Other EXPENDITURES Current: Salaries Fnnge benefits Travel Operating services Operating supplies Other costs Legal assistance Meals RSVP votunteer expenses Capital outlay Utility assistance Subgrantee Debt service: Principal retirement Interest expense Sponsorship expense In-kind expenditures ~-ote~ ~'xp4~r~,it~r~s Excess (deficiency) of revenue over expenditures 

Genera Special Revenue 731,483 $ 1,515,768 $ 2,487 76,105 1,208 24,726 152,843 988.852 

OTHER FINANCING SOURCES (USES) Operating transfers in Operating transfers out Proceeds from sale of assets Capital leases 

253,297 37,262 8,783 176,583 13,882 37,132 14,102 2,243 
10,913 6,458 39,492 24.726 624,873 

188,945 225 302,274 2,007.212 
1,126,981 177,638 45,340 166,200 28,369 31,160 10,920 264,372 14,247 51,967 70,000 
302,274 2,289,468 

Totals (Memorandum only) 2002 2001 2,247,251 $ 191,432 76,330 1,208 327,000 152,843 2.996.064 
1,380,278 214,900 54,123 342,783 42,251 68,292 10,920 278,474 14,247 2,243 51,967 70.000 10,913 6,458 39,492 327.000 2.914.341 

2,174,618 119,811 210,010 12,958 338,000 437249 2.898.646 
1,548,423 222,623 68,790 334,226 58,966 196,246 10,865 315,482 21,571 119,874 101,108 64.680 13,490 7,141 338.000 3.421.485 

363,979 (282,256) 81,723 (522,839) 
322,728 (679,608) 622,417 (265,537) 
356.880 Excess (deficiency) of revenue and other sources over expenditures and other uses 7,099 74,624 FUND BALANCES Beginning of year End of year See accompanying notes 

12.048 23,769 $ 19,147 $ 98 393 $ 

945,145 (945,145) 
81,723 
35.817 

1,130,054 (1,130,054) 106,500 63.853 170.353 
(352,486) 
388.303 117,540 $ 35,817 



EAST BATON ROUGE COUNCIL ON AGING, INC. STATEMENT OF REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCES BUDGET (GAAP BASIS) AND ACTUAL - GENERAL FUND For The Year Ended June 30, 2002 
REVENUE Governmental Public support Program service fees Interest In-kind contributions Other 
EXPENDITURES Current: Salaries Fringe benefits Travel Operating services Operating supplies Other costs Meals Capital outlay Debt service: Principal retirement Interest expense Sponsorship expense In-kind expenditures Excess (deficiency) of revenue over expenditures 

731,483 $ 2,800 64,300 t ,150 29,227 147,375 976.335 
251,107 36,687 8,680 159,285 13,739 50,411 12,979 22.000 10,914 6,451 
29,227 601,480 

Actual 731,483 $ 2,487 76,105 1,208 24,726 152.843 988.852 
253,297 37,262 8,783 176,583 13,882 37,132 14,102 2,243 10,913 6,458 39,492 24.726 624,873 

Variance - Favorable (UnfavorableL 
(313) 11,805 58 (4,501) 5.468 12.517 
(2,190) (575) (103) (17,298) (143) 13,279 (1,123) 19.757 
1 (7) (39,492) 4,501 

374,855 363,979 (10,876) OTHER FINANCING SOURCES (USES) Operating transfers in 326,198 Operating transfers out (708,143) 322,728 (679,608) Excess (deficiency) of revenue and other sources over expenditures and other uses (7,090) 7,099 $ FUND BALANCES Beginning of year End of year 
See accompanying notes 

12,048 12,048 4.958 $ 19,147 

(3,470) 28.535 
14,189 



 

EAST BATON ROUGE COUNCIL ON AGING, INC. COMBINED STATEMENT OF REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCES BUDGET (GAAP BASIS) AND ACTUAL - SPECIAL REVENUE FUNDS For The Year Ended June 30, 2002 
REVENUE Governmental Public support Program service fees In-kind contributions 
EXPENDITURES Current: Salaries Fringe benefits Travel Operating services Operating supplies Other costs Legal assistance Meals RSVP volunteer expenses Utility assistance Subgrantee In-kind expenditures 
Deficiency of revenue over expenditures 

1,549,117 $ 175,800 225 308,773 2.033.915 
1,140,926 181,725 43,794 163,862 29,136 39,479 10,920 279,521 20,507 113,500 70,000 308,773 2.402.143 

Actua 1,515,768 $ 188,945 225 302,274 2.007.212 
1,126,981 177,638 45,34O 166,200 28,369 31,160 10,920 264,372 14,247 51,967 70,000 302,274 2,289,468 

(368,228) (282,256) 

Variance - Favorable (Unfavorable) (33,349) 13,145 
(6,499) (26,703) 
13,945 4,087 (1,546) (2,338) 767 8,319 
15,149 6,260 61,533 
6.499 112.675 
85.972 OTHER FINANCING SOURCES (USES) Operating transfers in 536,351 622,417 86,066 Operating transfers out (154,406) (265,537) (111,131 ) Excess of revenue and other sources over expenditures and other uses FUND BALANCES Beginning of year End of year See accompanying notes 

13,717 74,624 60,907 
23.769 23.769 $ 37,486 $ 
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EAST BATON ROUGE COUNCIL ON AGING, INC. NOTES TO FINANCIAL STATEMENTS June 30, 2002 
A: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES Nature of Activities and Reporting Entity In 1964, the State of Louisiana passed Act 456 which authorized the charter of voluntary councils on aging for the welfare of the aging people in their respective parishes. Charters are issued by the Louisiana Secretary of State upon approval by the Governor's Office of Elderly Affairs. The East Baton Rouge Council on Aging, Inc. is a non-profit, quasi-public corporation which must comply with the policies and regulations established by the Governor's Office of Elderly Affairs, the state agency which provides the Council with most o f its revenues. Other entities that provide the Coun- cil with federal, state, or local funds may impose some additional requirements. The primary function of the East Baton Rouge Council on Aging, Inc. is to improve the quality of life for the parish's elderly and to provide services to the elderly as well as coordinate and monitor the services of other local agencies serving the aging people of the parish. Some of the services provided by the Council include congregate and home delivered meals, health care services, nutri- tional education, information and referral, legal assistance, homemaker services, operating senior centers, and outreach. A Board of Directors, consisting of eteven voluntary members who serve three-year terms, governs the Council. Before January 1, 1992, the Council operated as part of the City of Baton Rouge. Effective January 1, 1992, the Council began operating as a stand-alone entity, responsible for managing all of its af- fairs. The Council is not classified as a component unit of another primary government nor does it have any component units. It is determined to be a separate special-purpose governmental entity and presents its financial statements in a form appropriate to that classification. Presentation The Governmental Accounting Standards Board (GASB) is the accepted standard-setting body for establishing governmental accounting and financial reporting principles. 
The accompanying financial statements conform to accounting principles generally accepted in the United States of America as applicable to governmental entities as prescribed by the GASB and the applicable requirements set forth in Audits of State and Local Govemmental Units, the industry audit guide issued by the American Institute of Certified Public Accountants; Subsec- tion VIII - Annual Financial Reporting, accounting manual for Governor's Office of Elderly Af- fairs contractors; and, the Louisiana Governmental Audit Guide. Management's Use of Estimates The preparation of financial statements in conformity with accounting principles generally ac- cepted in the United States of America requires management to make estimates and assump- tions that affect the reported amounts of assets and liabilities and disclosure of contingent assets 
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A: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) and liabilities at the date of the financial statements and the reported amounts of revenues and expenditures during the reporting period. Actual results could differ from those estimates. Income Tax Status The Council, a quasi-governmental entity, is exempt from federal income taxes under section 501(C) (3) of the Internal Revenue Code. Fund Accounting The Council uses funds and account groups to report its financial position and the results of its op- erations. Fund accounting is designed to demonstrate legal compliance and to aid financial man- agement by segregating transactions relating to certain functions or activities. The accounts of the Council are organized on the basis of funds and account groups, which are con- sidered separate accounting entities. The operations of each fired are accounted for with a separate set of self-balancing accounts that comprise its assets, liabilities, equity, revenues, and expendi- tures. Resources are allocated to and accounted for in individual funds based upon the purpose for which they are to be spent and the means by which spending activities are controlled. The various funds are grouped, in the financial statements in this report, into three generic fund types and two broad fund categories (account groups). Governmental Fund Types Governmental funds are those through which the functions of the Council are financed. The gen- eral activities of the Council, including the collection and disbursement of specific or legally re- stricted monies, the acquisition of general fixed assets, and the servicing of general long-term obli- gations are accounted for within the various governmental fund types as follows: General Fund - The General Fund is the general operating fund of the Council. It is used to account for all financial resources except those required to be accounted for in another fund. These discre- tionary fimds are accounted for and reported according to the source (federal, state or local) from which they are derived. In addition, the servicing of general long-term debt is accounted for in the General Fund because unrestricted resources are used to pay for the liabilities incurred by this fund and there are no legal mandates to use a debt service fired. The following programs comprise the Council's General Fund LQ_cal Revenues such as donations from the general public, fi.mding from the local City-parish govern- ment, income from various fund raising activities, and interest earned on invested idle fimds have been recorded in the local program of the general fund. Expenses related to these activities as well as expenses not chargeable to specific programs are recorded in the local program. Local program funds are also transferred to other funds and programs to supplement their funding when needed. Most of the Council's fixed assets are acquired with local program funds. 
-10- 



A: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) PCOA PCOA funds are appropriated for the Council by the Louisiana Legislature and remitted to the Council via the Governor's Office of Elderly Affairs (GOEA). The Council may use these "Act 735" funds at its discretion provided the program benefits people who are at least 60 years old. During fiscal year 2002, all PCOA ffmds were used to supplement Title III programs. Health Screening The Council provides health-screening services and flu shots to enable senior citizens to detect health problems and prevent disease. 
Fan and Blanket Fund The Council occasionally collects donations for fans and blankets and distributes these items to senior citizens. There were no fan/blanket drives during fiscal year 2002. 
Senior Activities The Senior Activities fi,md is used to account for revenues and costs associated with senior activi- ties. These activities include, but are not limited to craft classes held at senior centers, a consign- meant store that enables senior citizens to market their crafts, an annual fishing rodeo, and sponsor- ship of the annual Senior Olympics. 
Paid Services The Council provides homemaker and personal care services to home-bound senior citizens who pay a fee for these services. 
Paid Meals P aid Meals is a program whereby guest meals are sold at C-1 congregate meal sites, and C-2 frozen meals are delivered to the homes of persons who pay the full cost of the meal. Any revenues in ex- cess of expenditures to operate this program are transferred, as needed, to the Title 11I C-1 and C-2 programs to subsidize the costs of providing such meals. 
Public Relations The Comacil uses its public relations program to inform and educate the community about its ser- vices and programs. The Council's newspaper, "The Platinum Record", is published on a bi- monthly basis to homes and other locations in East Baton Rouge Parish to inform readers about the Council's activities and provide information to help elderly people. Senior Net Learnin~ Center The Council operates a Senior Net Learning Center where computer classes are held for the pttr- poses of training and enhancing the computer skills of people 50 years of age and older. 
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A: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) Local Transoortation (FISH The local transportation program uses volunteers to provide transportation to medical and social service facilities for needy citizens of any age who cannot get this type of help fi:om other agencies. Previously, these services were provided by another local non-profit agency called FISH of Baton Rouge, which merged with the Council on Aging on October 1, 1996. 
Shopping The Council staff provides transportation for senior citizens to shopping facilities or will procure needed items and deliver them to the client. Special Revenue Funds - Special Revenue Funds are used to account for the proceeds of specific revenue sources (other than special assessments and major capital projects) that are legally re- stricted to expenditures for specified purposes. Most of the Council's special revenue fimds are provided by GOEA. The Title m fimds are provided by the United States Department of Health and Human Services - Administration on Aging through the Governor's Office of Elderly Affairs which in turn "passes through" the funds to the Council. The following are the funds that comprise the Council's Special Revenue Funds Title lII C Area A~encv Administration - (AAA) Fund The Title I~ C Area Agency Administration (AAA) Fund is used to account for some of the admin- istrative costs associated with operating the Special Programs for the Aging. 
Title HI B Fund The Title llI B Fund is used to account for funds which are used to provide a variety of supportive social services such as information and assistance, access services, in-home services, community services, legal assistance and outreach for people age sixty and older. 
Title Ill C-1 Fund The Title 1II C-1 Fund is used to account for fimds that are used to provide nutritional, congregate meals to the elderly in 17 strategically located meal sites in East Baton Rouge Parish. During the year, the Council served approximately 82,500 congregate meals to people eligible to participate in this program. 
Title HI C-2 Fund Title HI C-2 Fund is used to account for funds that are used to provide nutritional, home-delivered meals to home bound older persons. During the year, the Council served approximately 87,000 home delivered meals to people eligible to participate in this program. 
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A: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) Title/H-D Fund The Title I~ D Fund is used to account for funds that provide disease prevention and health promo- tion services. During the year, the Council provided welhaess activities designed to support and/or improve the older persons mental and/or physical well-being including exercise/physical fitness classes and health screening sessions. The Council also provided medication management services which included screening and educating older persons to prevent incorrect medication usage and adverse drug reactions. 
Title IH E Fund The Title liT E Fund is used to account for funds which provide various caregiver support services. This includes public education, information and assistance, support groups, in-home respite care, and personal care services, U.S.D.A. Fund The U.S.D.A. Fund is used to account for the administration of Nutrition Program for the Elderly funds provided by the United States Department of Agriculture through the Governor's Office of Elderly Affairs, which in rum "passes through" the funds to the Council. Funds allocated to the Council are based on the number of meals served in the prior federal fiscal year in relation to all of the other area agencies in the state. The program is designed to supplement the cost of congregate and home-delivered meals. Senior Center Fund The Senior Center Fund is used to account for the administration of Senior Center program funds appropriated by the Louisiana Legislature to the Govemor's Office of Elderly Affairs, which in turn "passes through" the fimds to the Council. This program provides funding for community service centers where older persons can receive supportive services and participate in activities which fos- ter their independence, enhance their dignity, and encourage their involvement in and with the community. The Council operates four senior centers in East Baton Rouge Parish, Louisiana. Audit Fund The Audit Fund is used to account for funds received from the Governor's Office of Elderly Affairs that are restricted to use as a supplement to pay for the cost of having an annual audit of the Coun- cil's financial statements. 
Suoolemental Senior Center Fund The Supplemental Senior Center Fund is used to account for the additional money appropriated by the Louisiana Legislature to supplement the primary state grant for senior centers. These funds are "passed through" the Governor's Office of Elderly Affairs. The supplemental senior center grant received by the Council from the Louisiana Legislature speci- fied that $70,000 be passed through to Serenity 67, subject to the oversight of the Council. Serenity 67 is a nonprofit 501 (c) (3) community service organization designed to assist the citizens of Lou- isiana House of Representatives District 67 and the surrounding areas to experience a more positive 
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A: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) community life. Retired Senior Volunteers Prom:am (RSVP') Fund The Retired Senior Volunteer Program Fund is used to account for federal funds provided directly by The Corporation for National and Community Service (CNCS) and state funds that are provided directly by the Governor's Office of Elderly Affairs. These funds are used to pay travel and other out-of-pocket expenses incurred by senior citizens, age 55 and over, who have volunteered their time to assist non-profit and governmental entities in East Baton Rouge Parish, Louisiana. During the grant year ending December 31, 2001, approximately 77,000 hours of volunteer service were provided through RSVP. 
RAPP Fund RAPP (Relatives as Parents Program) was originally established using a grant provided to the Council by the Brooksdale Foundation, which is developing a Grandparents Resource Center for the State of Louisiana. The Council provides educational seminars for grandparents who are rais- ing their grandchildren. Utility Assistance Fund The Utility Assistance Fund is used to account for Project Care, which is sponsored by Entergy, a local utility company. Entergy collects contributions from service customers and employees and rermts the funds directly to the Council. These funds are used to provide financial assistance to the elderly for the payment of their utility bills. Fiduciary Fund - Fiduciary funds are used to account for assets held by the Council in a trustee ca- pacity or as an agent for individuals, private organizations, other governmental units, and/or other funds. Fiduciary fl.mds are custodial in nature (assets equal liabilities) and do not involve meas- urement of results of operations. The agency fund is used to account for assets held by the Council as an agent for individuals and other organizations. Account Groups An account group is a financial reporting device designed to provide accountability for certain as- sets and liabilities that are not recorded in the funds because they do not directly affect net expend- able available financial resources. The following two account groups are not "fimds" General Fixed Assets - The fixed assets used in governmental fund type operations of the East Ba- ton Rouge Council on Aging, Inc., are accounted for (capitalized) in the General Fixed Assets Ac- count Group and are recorded as capital outlay expenditures in the government fund types when purchased. General Long-Term Debt - Long-term obligations expected to be financed from governmental funds are accounted for in the General Long-Term Debt Account Group. The General Long-Term Debt Account Group shows only the measurement of financial position and is not involved with measurement of results of operations. Principal and interest payments on long-term liabilities 
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A: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) (capital lease obligations) are accounted for in the General Fund because the Council intends to use unrestricted resources to pay them and no legal mandate exists to establish a debt service fund. Basis of Accounting The accounting and financial reporting treatment applied to a fund is determined by its measure- ment focus. The governmental funds, including the General and Special Revenue Funds, are ac- counted for using a current financial resources measurement focus. With this measurement focus, generally only current assets and current liabilities are included on the balance sheet. Operating statements of these funds present increases (revenues and other financing sources) and decreases (expenditures and other uses) in net current assets. Governmental funds are maintained on the modified accrual basis of accounting wherein revenues are recognized in the accounting period in which they become available and measurable. Expendi- tures are recognized in the accounting period in which the liability is incurred, if measurable, ex- cept for the following: (1) Principal and interest on long-term debt are recorded when due, and (2) Claims and judgments and compensated absences are recorded as expenditures when paid with expendable available financial resources. Revenue Recognition Intergovemmental revenues are recorded in governmental fi.mds as revenues in the accounting period when they become susceptible to accrual, that is, measurable and available (modified ac- crual basis). Funds received from the City of Baton Rouge are not subject to revenue recogni- tion restrictions. Other intergovemmental grants do not allow the Council to recognize revenue under the grant award until actual costs are incurred or units of service are provided. Program service fees are recognized when the Council provides the service that entitles the Council to charge the recipient for the services received. Interest income is recorded when it becomes measurable and available in accordance with the modified accrual basis of accounting. The Council encourages and receives contributions from clients to help offset the costs of the Title Ill-B, C-l, C-2, D and E programs. Utility assistance funds are provided from public do- nations via utility company programs. In addition, special events are often held during the year The timing and amounts of the receipts of public support, special events, and miscellaneous revenues are difficult to predict; therefore, they are not susceptible to accrual and are recorded as revenue in the period received. 
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A: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) Transfers and Interfund Loans Advances between funds which are not expected to be repaid are accounted for as transfers. In those cases where repayment is expected, the advances are classified as due from other funds or due to other funds on the balance sheet. Short-term interfimd loans are classified as interfund receivables/payables. Budget Policy The Council used the following procedures to derive the budgetary data which has been presented in these financial statements: The Governor's Office of Elderly Affairs (GOEA) notifies the Council each year as to the fimding levels for each program's grant award. GOEA awards funds using the same fiscal year as the Council, except for the RSVP program award, which is on a calendar year basis. The City of Baton Rouge notifies the Council each year as to the amount included in the City- Parish budget for the Council. Because the City of Baton Rouge operates on a calendar year, its fiscal year will overlap the Council's fiscal year. Accordingly, the Council's management can pre- dict with reasonable accuracy how much money the Council will have available for the first six months of its fiscal year. Management estimates the City's allocation for the last six months of the Council's fiscal year until the City notifies the Council of the exact allocation. Management will then incorporate the actual allocation amount into the Council's amended budget. Funds received from the City of Baton Rouge are unrestricted as to use by the Council on Aging. The Council may also obtain grants from agencies other than GOEA and the City of Baton Rouge, and the Council considers the potential revenues to be earned under those grants. Projections are made of revenues from other sources based on past trends and data available to form expectations of future revenues. The Council's managenaent prepares a proposed budget based on the expected funding levels and then submits the budget to the Board of Directors for approval. 
The Board of Directors reviews and adopts the budget before May 31 of the current year for the next year. The adopted budget is forwarded to the Governor's Office of Elderly Affairs for its final approval All budgetary appropriations for grants awarded the Council by GOEA lapse at the end of each fis- cal year (June 30), except for USDA Cash in lieu of Commodities funding and the grant for the RSVP program. Both the grant award from GOEA and the grant award from The Corporation for National and Community Service for the Rsvp program lapse at December 31. Occasionally, the Council will receive a special project grant that may operate on a period different from the Coun- cil's normal fiscal year and, therefore, have a specified date where the budgetary appropriation will 
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A: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) 
lapse. The budget is prepared on a modified accrual basis, consistent with the basis of accounting, for comparability of budgeted and actual revenues and expenditures. Budgeted amounts included in the accompanying financial statements include the original adopted budget amounts and all subsequent amendments, which must also be adopted by the Board of Di- rectors and approved by GOEA. There was one amendment during the year, effective May 21, 2002. Actual amounts are compared to budgeted amounts periodically during the fiscal year as a man- agement control device. The Council may transfer funds between line items as often as required but must obtain prior ap- proval from the Governor's Office of Elderly Affairs for funds received under grants from this state agency. As part of its grant awards, GOEA requires the Council to amend its budget in eases where actual costs for a particular cost category exceed the budgeted amount by more than 10%. Other- wise, the excess costs could be labeled as unauthorized expenditures. Expenditures cannot legally exceed appropriations on an individual fund level. The primary budget requirement under the RSVP program's grant from The Corporation for Na- tional and Community Services is that the ratio of volunteer expenses to total program expenses must equal or exceed the ratio in the approved budget. The Council is not required by state or local law to prepare a budget for every program or activity it conducts. Accordingly, some General Fund activities are not budgeted, particularly if they are deemed to be immaterial by management. Comparative Data Comparative data for the prior year have been presented in the accompanying financial statements in order to provide an understanding of changes in the Council's financial position and operations. However, presentation of comparative data by fund type have not been presented in each of the statements since their inclusion would make the statements unduly complex and difficult to read. Total Columns of the Combined Statements Total columns on the combined statements are captioned "memorandum only" to indicate that they are presented only to help with financial analysis. Data in these columns do not present financial position or results of operations in conformity with generally accepted accountingprinciples. Nei- ther is such data comparable to a consolidation. Interfimd eliminations have not been made in the aggregation of this data. 
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A: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) Fixed Assets Assets which cost at least $1,000 and which have an estimated useful life of greater than one year are capitalized as fixed assets. All fixed assets are stated at historical cost or estimated historical cost, if actuai historical cost is not available. Donated fixed assets are stated at their estimated fair market value on the date donated. No depreciation has been provided on general fixed assets. Capital leases are recorded at the inception of the lease as capital outlay expenditures and other fi- nancing sources in governmental fund types and as assets and liabilities in the General Fixed Asset and General Long-term Debt accounts groups, respectively, at the present value of the minimum lease payments, using the interest rates stated in the leases. Lease payments are recorded as expen- ditures on the due date; the portion of the payments applicable to principal, determined by using in- terest rates implicit in the lease, is reported as a reduction of the capitalized lease obligation in the General Long-term Debt account group. Compensated Absences Full time employees cam vacation leave, beginning with the first full month of employment, at the rate of one day per month. The earning rate for vacation leave increases with each year of em- ployment up to 1.75 days per month for employees with ten or more years of service 
Beginning June 15, 1992, no more than 5 days of vacation leave may be carried over at the end of a fiscal year. Prior to June 15, 1992, any amount of earned and unused vacation leave could be carried over with no limitation on its use. Payment of any vested vacation leave is made by the Council upon termination of an employee for any reason. GASB Statement No. 16 requires the accrual for vacation leave to the extent it is probable that the employer will compensate the employees for the benefits through paid time off or some other means, such as cash payments at termination or retirement. The Council has recorded a liability as of June 30, 2002 for the accrued vacation for each employee at the employee's cur- rent rate of pay. Standards require that applicable provisions for retirement, social security, and Medicare taxes be included in the accrued compensation. Accrued vacation benefits will be paid from future years' resources and will be recorded as fund expenditures in the various gov- ernmental funds in the year in which they are paid or become due on demand to terminated em- ployees. GASB Statement No. 16 requires the accrual for sick leave if it is probable that the employer will compensate the employees for the benefits through cash payments conditioned on the ern- ployee's termination or retirement. Since the accumulated sick leave lapses upon termination, no amount has been accrued. The management of the Council has estimated that the portion of its liability for accrued com- pensated absences to be paid from expendable available financial resources is not material. Consequently, the total amount of accrued compensation is reported in the general long-term debt account group. 
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A: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued) Restricted Assets Restricted assets are those that have primarily been acquired through donations or grants whereby the donor or grantor has placed a restriction on how the funds can be used by the Council. Restricted assets are offset by a corresponding reservation of the Council's fund bal- ance. Reservation and Designations of Fund Balances The Council "reserves" portions of its fund balance that are not available for expenditure be- cause resources have already been expended but the related asset not consumed, or a legal re- strictiun has been placed on certain assets which make them only available to meet furore obli- gations. Designated allocations of fund balances result when the Council's management intends to expend certain resources in a designated manner. Prepaid Expenses The Council has elected not to expense amounts paid for future services until those services are consumed to comply with the cost reimbursement terms of its grant agreements. The fund bal- ances in the governmental fund types have been reserved for any prepaid expenses recorded in these funds to reflect the amount of fund balance not currently available for expenditure. Inventory Inventories consists principally of food and kitchen supplies that have not been consumed as of year-end and of resource materials for Senior Net classes. Such inventories are valued at the lower of cost or market under the first-in, first-out method. Amounts reported as inventories are equally offset by a fund balance reserve which indicates that they do not constitute available spendable resources even though they are a component of net cttrrent assets. 
B: CASH The Council maintains a consolidated bartk account that is available for use by all funds. The Council's deposits at June 30, 2002 are categorized below to give an indication of the level of risk assumed by the Council at year-end. Category 1 includes deposits that are insured or col- lateralized with securities held by the Council or by its agent in the Council's name. Category 2 includes deposits that are collateralized with securities held by the pledging financial institu- tion's trust department or agent in the Council's name. Category 3 may include deposits that are uncollateralized and any bank balance that is collateralized with securities held by the pledging financial institution or by its trust department or agent but not in the entity's name. Bank Balance Category- 1 2 3 Currying Value 
Total Deposits $ 296,952 $ 100,000 $ $ 196,952 $ 257,766 
All amounts shown in Category 3 are uncollateralized. However, state law does require collat- eralization and when such collateral is in the form of securities pledged by the financial institu- 
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B: CASH (Continued) don but not held in the Council's name there is a statutory requirement that the custodial bank sell the pledged security within ten days of notification that the depository bank has failed to pay deposited funds on demand. 
C: RECEIVABLES ON FUNDING CONTRACTS Receivables on funding contracts at June 30, 2002, consisted of $9,558 due from the Gover- nor's Office of Elderly Affairs for U.S.D.A. funds. 
D: CHANGES IN LONG-TERM DEBT The following is a summary of transactions relating to the Council's long-term debt during the year. Balance 7/1/2001 Accrued compensated absences $ 79,820 Capital lease obligations 55,068 $ 134,888 
E: FIXED ASSETS 

Additions Reductions $ (12,653) $ (10,914) $ (23,567) $ 
Balance 6/30/2002 67,167 44,154 111,321 

A summary of changes to fixed assets for the year ended June 30, 2002, is as follows 
Vehicles $ Office fin-uiture and equipment Computer software Nutrition equipment Leasehold improvements Capital lease equipment 

Balance June 30, 2001 Additions Deletions 73,318 $ 85,613 30,082 62,045 90,105 63,853 405,016 $ 2,243 $ 
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Balance June30, 2002 73,318 87,856 30,082 62,045 90,105 63,853 407,259 



F: LEASE COMMITMENTS Capital Leases At June 30, 2002, the Council had the following capital leases 
Nature of Lease Copy Machine Copy Machine 

Monthly Number of Payment Months $ 571 876 60 60 
Beginning Date 6/i/2000 9/1/2000 Future minimum lease payments; by year and in the aggregate, are as follows Year Ended June 30, 2003 2004 2005 2006 Total minimum lease payments remaining Less: Imputed interest Present value of net minimum lease payments at June 30, 2002 

Amount $ 17,365 17,365 17,365 1,752 53,847 (9,693) $ 44,154 

Imputed Intere~ 10.29% 14.59% 

Operating Leases On September 1, 1992, the Council entered into a lease with the City of Baton Rouge for the building that houses the Council's main offiee at 5790 Florida Boulevard, Baton Rouge, Louisi- ana. The terms of this lease require annual payments of $1 for ten years. The Council is re- sponsible for utilities, normal repairs and maintenance, and liability, fire and casualty insurance At June 30, 2002 the Council also had a long-term lease for a security system. The lease term for the security system began May 1, 1998 and will expire on May l, 2003. The original terms of the agreement called for monthly payments of $319.25, however, in July of 2000, the agree- ment was amended to provide extra services increasing the monthly payment to $372.46. Fu- ture minimum lease payments for the security system amount to $3,725 and are payable through June 30, 2003. 
G: IN-KIND DONATIONS The Council received $327,000 in various in-kind contributions during the year which have been valued at their estimated fair market value and presented in this report as revenue. Related expenditures, equal to the in-kind revenues, have also been presented, thereby producing no ef- fect on net revenue. 
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G: IN-KIND DONATIONS (Continued) A sLLromary of the in-kind contributions and their respective assigned values is as follows The Council's main office facility was furnished by the City of Baton Rouge for $1.00 per year. Maintenance workers are also included 
Senior center/meN site facilities and health screening sites are furnished to the Council without charge 
Other donated services 

$ 200,000 
125,000 
2,000 $ 327,000 

The Council receives additional support through services contributed by volunteers that does not meet the criteria for recognition under generally accepted accounting principles because the Council would not hire additional paid employees to perform these services if volunteers were not available. 
H: DEFERRED COMPENSATION The Council offers its employees a deferred compensation plan created in accordance with Internal Revenue Code Section 457. The plan is available to all Council employees and permits them to de- fer a portion of their salary until future years. Participation in the plan is at the employee's option. The deferred compensation is not available to participating employees until termination, retirement, death or unforeseeable emergency. All assets and income of the plan are held in ~ust for the exclu- sive benefit of the participants and their beneficiaries. In accordance with GASB statement No. 32, the Council does not present the investment in deferred compensation and the offsetting deposits and escrow accounts as assets and liabilities on its combined balance sheet. At June 30, 2002, the plan assets totaled $74,849. 
BOARD OF DIRECTORS' COMPENSATION Service on the Board of Directors is voluntary and, therefore, members are not compensated in the form of per diem. Members of the Board are reimbursed for travel expenses. These reim- bursements amounted to $825 in 2002. 
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J INTERFUND TRANSFERS Transfers in and out are listed by fund type for the year ended June 30, 2002 Transfers Out 
Transfers In PCOA USDA Special Revenue Fund: TitlellIB $ 16,740 $ Title IU D Title m E Title 11I C-1 50,218 Title EII C-2 RSVP Utility Assistance General Fund: Health Screening Senior Activities Paid Services Paid Meals Public Relations Senior Net Vol Transportation Shopping 

Senior Center Sup Senior Center 
$ 104,787 $ 4,000 $ 

55,534 55,216 46,000 

Total General Transfers Fund In 
81,626 9,834 5,734 30,991 17,950 36,072 7,715 
147,241 28,687 1,513 6,145 119,920 15,507 3,311 404 

$ 207,153 9,834 5,734 182,743 173,166 36,072 7,715 
147,241 28,687 1,513 6,145 119,920 15,507 3,311 404 

TotalTransfersOut $ 66,958 $ 110,750 $ 104,787 $ 50,000 $ 612,650 $ 945,145 
K: EMPLOYEE BENEFITS The Council maintains a cafeteria plan allowable under IRC Section 125 for its eligible full- time employees. Employees may elect to reduce compensation to pay for personal health, den- tal and/or disability insurance. 
L: ECONOMIC DEPENDENCY The Council receives the majority of its revenue from grants administered by the Louisiana Governor's Office of Elderly Affairs and quarterly allocations from the City of Baton Rouge Louisiana. The grant amounts are appropriated each year by the federal, state, and local gov 
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L: ECONOMIC DEPENDENCY (Continued) emments. If significant budget cuts are made at the federal, state and/or local level, the Coun- cil's fimding could be reduced significantly and have an adverse impact on its operations. However, management is not aware of any actions by Council fimding sources that will ad- versely affect oper~ttions in the next fiscal year. 
M: FEDERALLY ASSISTED PROGRAMS - COMPLIANCE CONTINGENCIES Federal and State assistance programs represent at: important source of fimding for the Council. These programs are audited annually in accordance with the "Single Audit Act". Prior audits have not resulted in any significant disallowed costs; however, grantor agencies may conduct or require further examinations. Based upon prior experience, Council management believes that further examination would not result in any significant disallowed costs. 
N: RELATED PARTY TRANSACTIONS The Council is the sponsoring agency for the Dumas House Corporation, a separate 501(c) (3) non- profit entity that received a loan from HUD to purchase property, design, and build a 66 unit apart- ment complex for senior citizens. As the sponsoring agency, the Council paid $10,409 in project start-up costs in fiscal 2000 for which a total of $6,500 was repaid in year 2001. Other costs and support were charged against year 2000 operations. In its capacity as a sponsor, the Council pur- chased a $10,000 certificate of deposit and placed it in escrow for the Dumas House Corporation as a "minimum capital investment" required under the terms of the HUD loan agreement. Also, in fis- cal 2001, the Council under a loan agreement advanced Dumas House $39,492 to pay the local sewer impact fee for the facility under construction. In fiscal 2002, it was determined that the sewer impact fee was an unallowable expense to the Dumas House under the HUD agreement and therefore is not reimbursable to the Council and is shown in the current combined statement of revenue, expenditures and changes in fund balance as a sponsorship expense. IncIudedin other re- ceivables in the combined balance sheet is a total of $13,909 due from Dumas House for the "minimum capital investment" and the uureimbursed start-up costs. The Council has not charged any interest to the Dumas House Corporation. The Council is also the income and principal beneficiary of The Oscar Lafleur Charitable Trust, the trustee of which is the Council's former executive director. There were no transactions with the trust during the current year. 
O: REQUIRED INDIVIDUAL FUND DISCLOSURES Neither the general fund nor any individual fund of the special revenue fired had a deficiency of revenue and other sources over expenditures and other uses for the year ended June 30, 2002 except for the RAPP fired. Expenditures over revenue net of transfers resulted in a deficiency 
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O: REQUIRED INDIVIDUAL FUND DISCLOSURES (Continued) in this fund of $1,254. However, this deficiency was funded by available fund balance from prior periods. 
P: LINE OF CREDIT The Council established a line of credit with a local financial institution on May 1, 2002, in the amount of $125,000. The credit line expires on May 1, 2003, and drawings on the line bear in- terest at a rate that varies with a designated prime rate "index". The credit line drawings are se- cuxed by the Council's depository accounts held in the financial institution. No drawings have been made against the credit. 
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SUPPLEMENTAL INFORMATION 



 

EAST BATON ROUGE COUNCIL ON AGING, INC. SCHEDULE OF PROGRAM REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCE GENERAL FUND For the Year Ended June 30, 2002 
REVENUE Intergovernmental: City of Baton Rouge Office of Elderly Affairs Interest income Unrestricted public support Restricted public support Program service fees: Participant Contributions Program Income Medicare and Medicaid reimbursements Crafts Senior Olympics entry fees Miscellaneous: Platinum Record ad sales Consignment Store sales Senior Olympics sponsorships Insurance proceeds Other ~n-kind contributions 
EXPENDITURES Current: Salaries & wages Fdnge Travel Operating services Operating supplies Other costs Meals Capital outlay Debt service: Principal retirement Interest Sponsorship expense In-kind services and facilities Excess (deficiency) of revenue over expenditures OTHER FINANCING SOURCES (USES) Operating transfers in Operating transfers out Proceeds from sale of assets 
Excess (deficiency) of revenues and other sources over expenditures and other uses FUND BALANCES Beginning of year End of year 

Lo~I PCOA 
664,525 $ 1,208 1,497 100 

100,000 14,722 4,599 786,651 
206 83,653 1,918 14,845 2,243 10,913 6,458 39,492 4,599 164,327 

$ 66,958 

622,324 66,956 
(612,650) (66,958 
9,674 

Health Screening 
$ 
2,154 3,893 

7,006 13,053 
110,739 15,065 3,146 14,776 3,788 5,776 

Fan and Blanket Fund Senior A~w~ies 
$ 
390 

136 526 

2,955 

3,101 (2,575) 

(2,676) 
5,739 $ 3,164 $ 

23,563 3,326 2,005 4,042 5,678 9,227 

(28,687) 
28,687 
26.587 



Paid Services 
$ $ 
4,116 

267 4.372 
3,356 1,011 756 403 50 50 
257 5,885 (1,613) 1,513 
1,513 

Pa~ Meals Pmgmm 
$ 
45,164 

2,345 47.509 
24,351 3,476 2,325 3,811 711 2,539 14.162 
2,345 53,654 (6,145) 
6.145 

$ $ 

Public Relations Senior Net 
$ 
1,400 
31,256 
6.973 

6,245 

1,015 1.040 
70,959 11.788 221 67.454 1.056 1.098 
6,973 159.549 (119,920) 119,920 
119.920 

17,422 1,984 52 2,094 627 588 
1.040 
(15,507) 15,507 
15,507 

Volunteer Transportation 
$ 
300 30 

166 496 
2,660 561 8 320 53 39 

(3,311) 3,311 

$ $ 

-2?- 

18 18 
247 57 62 30 3 5 
18 422 404 404 

664,525 66,958 1,208 1t497 990 1,430 63,149 3,893 1,314 6,319 31,256 1,150 4,700 100,000 15,737 24.726 988,852 
253,297 37,262 8.783 176,583 13,882 37.132 t4.102 2,243 10,913 6,458 39,492 24.726 
363,979 322,728 (679,608) 
(358,866) 



 

EAST BATON ROUGE COUNCIL ON AGING, INC. COMBINING SCHEDULE OF PROGRAM REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCES SPECIAL REVENUE FUNDS For The Year Ended June 30, 2002 

REVENUE thtergovemmental: Governor's O~ce of Elderly Affairs The Co~om~on for National and Community Service Public support (restdoted): Client contributions Donations General public v~a Entergy program Program service fees 
EXPENDITURES Current: Salaries and wages Fringe Travel Operating services Operating supplies Other costs Legal assistance Meals RSVP volunteer expenses Subgrantee UtilJt~ assistance In-kind services and facilities 
Excess (deficiency) of revenue over expenditures OTHER FINANCING SOURCES (USES) Operating transfers in Operating tzansfers out 
Excess (deficiency) of revenue and other sources over expenditures end other uses FUND BALANCES Beginning ~ year End of year 

PECIAL REVENUE 
TITLE III C-1 AAA TITLE III-B TITLE III C-1 TITLE Ill C-2 TITLE III-D 
$ 81,649 $ 280,935 $ 283,656 $ 309,056 $ 13,619 $ 

51,284 7,641 17,849 1,799 2.786 

81.649 

225 33,763 315,549 
347,973 59,219 ~5,322 43,472 6,827 5,206 fO,920 
33,763 522,702 

288,946 42,183 S~3 51,598 8,563 4.323 121,921 
147.144 665.561 

4,304 10 

TITLE II]IE 
54,116 

32,981 1,619 4,369 346,353 15,238 58,485 
237,801 33,777 25,471 36,554 6,926 3,558 142,451 

16,684 1,881 358 2,005 2,275 250 
45,033 6,265 1,486 5,461 931 674 

32,981 1,619 ,4,369 519,519 25,072 64,219 
(207,153) (182,743) (173,166) (9,834) (5,734) 
207,153 182,743 173,166 9,834 5,734 207,153 

$ - $ $ $ $m$ 

5.734 



U.S.D.A. CASH 
.STATE PROGRAMS- SENIOR SUP SENIOR CENTER AUDIT CENTER 

$ 112,114 $ 192,670 $ 8,595 $ 120,000 $ 

112,114 75.000 267.670 
71,613 15,151 1,119 

75,000 162,883 
112,114 104.787 
(110,750) 1110,750) 1.364 
8,194 $ 9.858 $ 

(lO4.787) (104,787) 

8,595 

120.000 

70,000 
70.000 

RSVP RAPP 
11,891 $ $ 47,465 
4,361 63,717 
60,404 10,182 1,509 7,271 941 904 
14,247 
4,361 99.789 

3,500 
217 3.717 

4,755 
217 4.972 

UTILITY ASSISTANCE TOTAL 
$ 1,468,303 47,465 56.948 3,510 128,487 128,487 2,820 131,307 
7,243 1,369 21 871 107 109 
51,967 2,820 64,50L 

225 302,274 2,007,212 
1,126,98t 177,638 45,340 166,200 28,369 31,160 10,920 264,372 14.247 70,000 51,967 302,274 2.289,468 

50,000 (36,072) (1,255) 66,800 (282,256) 
(5o,ooo) (50,000) 36,072 36.072 7.716 7.715 622,417 (265,537I 356,880 

1,255) 74,515 74,624 
2,715 10,740 $ 2.715 $ 9,485 
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2.120 23.769 



 

EAST BATON ROUGE COUNCIL ON AGING, INC. SCHEDULE OF PROGRAM EXPENDITURES - BUDGET AND ACTUAL CONTRACTS AND GRANTS PROVIDED THROUGH THE LOUISIANA GOVERNOR'S OFFICE OF ELDERLY AFFAIRS (GOEA) For The Year Ended June 30, 2002 

PCOA - ACT 735 Transfers to other programs: Title III B Supportive Services Title III C-1Congregate Meals 
TITLE III C-1 AREA AGENCY ADMINISTRATION Salaries Fringe benefits Travel Operating services Operating supplies Other costs 
TITLE III-B SUPPORTIVE SERVICES Salaries Fringe benefits Travel Operating services Operating supplies Other costs Legal assistance 

16,740 $ 50.218 
$ 49,779 $ 7,823 292 18,175 2,093 3.487 

TITLE III PART D, PREVENTIVE HEALTH Salaries $ Fringe benefits Travel Operating services Operating supplies Other costs 
Continued 
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Actual 
16.740 $ 50.218 66.958 $ 

81,649 $ 

Variance - Favorable (Unfavorable) 

(1,5o5) 182 2 326 294 701 
4,322 770 (243) (1,130) (685) 2,611 488,939 $ 5,645 

23.453 

(1,192) (125) 21 (213) (19) 94 



TITLE III PART E, CAREGIVER Salaries Fringe benefits Travel Operating services Operating supplies Other costs 
TITLE III C-1 Congregate Meal Program Salaries Fringe benefits Travel Operating services Operating supplies Other costs Meals: Raw food Non-edibles 
TITLE III C-2 Home Delivered Meal Program Salaries Fringe benefits Travel Operating services Operating supplies Other costs Meals: Raw food Non-edibles 
U.S.D.A. Transfers to other programs: Title III C-1 Congregate Meals Title III C-2 Home Delivered Meals 
Continued 

Actua Variance - Favorable (Unfavorable) 

915 674 241 $ 56,024 $ 59,85~ $ (3,826) 

122,792 24.407 

288,946 $ 42,183 883 51,598 8,563 4,323 108,550 13.371 570,918 $ 518,417 $ 

110,381 21.940 $ 472,156 

237,801 $ 33,777 25,471 36,554 6,926 3.558 114,674 27.777 

19,166 2,920 (261) 2,021 863 2.514 14,242 11.036 52,501 
(3,388) (520) (1,000) (1,439) 452 1,643 (4,293) (5,837) $ (14,382) 

$ 55,215 $ 55,534 $ 55,216.. $ 110,431 
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55,216 $ 110,750 $ (319) 



SENIOR CENTER Salaries Fringe benefits Operating services Transfers to other programs: Title III B Supportive Services 
SUPPLEMENTAL SENIOR CENTER Subgrantee Transfers to other programs: Title III B Supportive Services Title III C-1 Congregate Meals 
AUDIT Operating Services 

72,675 $ 15,339 250 104,406 $ 192,670 $ 

Actua 71,613 $ 15,151 1.119 104.787 192,670 $ 
70,000 $ 70,000 $ 4,000 46.000 4,000 46.000 $ 120,000 $ 120,000 $ 

$ 8,595 $ 8,595 

31- 

8.595 

Variance - Favorable (Unfavorable) 1,062 188 (869) 



 



Access (30%) 

EAST BATON ROUGE COUNCIL ON AGING, INC. SCHEDULE OF PRIORITY SERVICES TITLE III-B - GRANT FOR SUPPORTIVE SERVICES For the Year Ended June 30, 2002 
Assisted transportation Case management Transportation Information & assistance Nutrition education Outreach Total access expenses n-Home (15%): Homemaker Chore Telephoning Visiting Adult daycare/health Personal care Total in-home expenses Legal (5%): Legal assistance Non-priority services Total Ill-B - supportive services expenditures Less: Participant contributions Other public support Transfers In Title III-B - supportive services grant 

Less: Transfers of contract allotments State homemaker State transportation Original grant award net of additional state homemaker and transportation funds and transfers of contract allotments 
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Amount Tota $ 51,208 226,012 1,507 2.176 
133,730 20,545 
42.841 

% of GOEA Grant 

$ 280,903 128.62% 

197,116 10,920 
488,939 (851 ) 
280,935 
(62,531) 

90.25% 5.00% 



Volunteer support Volunteer expense 

EAST BATON ROUGE COUNCIL ON AGING, INC. SCHEDULE OF RSVP ACTIVITY For the Grant Year Ended December 31, 2001 

Total costs incurred 
Costs paid with local match Costs remaining to be paid with The Corporation for National and Community Service and GOEA funds 

Actual Actual % 56.952 
77.720 

Costs paid for with GOEA (State) funds received $ 14,864 Costs paid with funds from The Corporation for National and Community Service Total 
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54,404 $ 69,268 

73.28% $ 58,290 75.00% 26.72% 19,430 25.00% 



 

EAST BATON ROUGE COUNCIL ON AGING, INC. SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS For The Year Ended June 30, 2002 
FEDERAL GRANTOR/PASS THROUGH GRANTORS/PROC~RAM TITLE U.S. Department of Health and Human Services - Administration on Aoino Passed Through the Louisiana Governor's Office Of Elderly Affairs: Special Programs for the Aging: Title Ill, Part B Supportive Services Tit~e Ill, Part C-Area Agency Administration Title Ill, Part C-1 Nutritional Services Congregate Meals Title III, Part C-2 Nutritional Services Home Delivered Meals Total Title IlL Part C Title Ill, Part D Disease Prevention and Health Promotion Services Title I]l, Part E Fam#y Caregiver Program 

FEDERAL GRANT PROGRAM TOTAL CFDA YEAR OR AWARD REVENUE FEDERAL NUMBER END AMOUNT RECOGNIZED EXPENDITURES 

Total for U.S. Department of Health and Human Services U.S. Department of Aarlculture Passed Through the Louisiana Governor's Office of Elderly Affairs: U.S.D.A. - Cash-in-lieu of COmmodities U.S.D.A. - Cash-in-lieu of commodities 
tion for National and Community Service Direct Programs: Retired Senior Volunteer Program (RSVP) Retired Senior Volunteer Program (RSVP) 

93.044 06130/02 $ 
93.045 06/30102 93.045 06/30/02 

185,643 $ 185,643 $ 
61,237 177,210 61,237 177,210 

185,643 
61,237 177,210 93.045 06/30/02 115,231 115,231 115,231 353,678 353,678 353,678 93.043 66/30/02 13,619 13,619 13,619 93.052 06./30/02 59.427 39,626 39~626 

10.570 06/30/01 104,000 - 8,194 10.570 06/30/02 112,114 112,114 . 102,566 216,114 112,114 110,75~ 
94.002 12/31/01 54,404 94.002 12/31/02 58,080 112,484 25,477 21.989 47.466 25,477 . 21,969 47.466 

$ 940 965 $ 752 146 $ 750 782 

/Vote A: This schedule is prepared using modified accrual basis of accounting ea contemplated under accounting principles generally accepted in the United States of America and which is the eame basis of accounting applied on the general purpose financial statements Note B: The East Baton Rouge Council on Aging, Inc. did not pass-through any of its federal awards to a subrecipient duhng the fiscal year Note C: No federal awards were expended in the form of non-cash assistance during the fiscal yean -35- 
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MEMBERS - SEC AND PI~IVATE COMPANIES PRACTICE SECTIONS OF THE AMERICAN iNSTITUTE OF CPAs E[D #72-0454386 

INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL REPORTING BASED ON AN AUDIT OF GENERAL PURPOSE FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS The Board of Directors East Baton Rouge Council on Aging, Inc. We have audited the general purpose financial statements of East Baton Rouge Council on Aging, Inc., as of and for the year ended June 30, 2002, and have issued our report thereon dated November 13, 2002. We conducted our audit in accordance with auditing standards generally accepted in the United States of Amer- ica and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. Compliance As part of obtaining reasonable assurance about whether East Baton Rouge Cotmcil on Aging, Inc.'s finan- cial statements are free of material misstatement, we performed tests of its compliance with certain provi- sions oflaws, regulations, contracts and grants, noncompliance with which could have a direct and material effect on the determination of financial statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit and, accordingly, we do not express such an opinion The results of our tests disclosed instances of noncompliance that is required to be reported under Govern- ment Auditing Standards which are described in Section B of the accompanying schedule of findings as items 02-1 and 02-4. Internal Control Over Financial Revortin~ In planning and performing our audit, we considered East Baton Rouge Council on Aging, Inc.'s internal control over financial reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the financial statements and not to provide assurance on the internal control over financial reporting. However, we noted certain matters involving the internal control over financial reporting and its operation that we consider to be reportable conditions. Reportable conditions involve matters coming to o~ attention relating to significant deficiencies in the design or operation of the internal control over financial reporting that, in our judgment, could adversely affect the East Baton Rouge Council on Aging, Inc.'s ability to record, process, summarize and report financial data consistent with the assertions of management in the financial statements. Reportable conditions are described in Section B of the accompanying schedule of findings as items 02-1 thru 02-3. 
Continued. -36- 



A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that misstatements in amounts that would be material in relation to the general purpose financial statements being audited may occur and not be detected within a timelyperiod by employees in the normal course of performing their assigned functions. Our con- sideration of the internal control over financial reporting would not necessarily disclose all matters in the internal control that might be reportable conditions and, accordingly, would not necessarily disclose all re- portable conditions that are also considered to be material weaknesses. However, we believe none of the reportable conditions 02-1 through 02-3, described in the accompanying schedule of findings and questioned costs to be material weaknesses. This report is intended for the information and use of the management and governing body of the East Baton Rouge Council on Aging, Inc., the Legislative Auditor, the Governor's Office of Elderly Affairs, and federal awarding agencies and is not intended to be and should not be used by anyone other than these specified par- ties. 

November 13, 2002 

-37- 



WENDEL FOUSHEE, CPA CHARLES S. COMEAUX, JR., CPA MICHAEL A. THAM, CPA ROBERT L. STAMEY. CPA RAYMOND P. PRINCE, CPA SYLVIA M. KIOOER, CPA 

L.A. CHAMPAGNE & CO., L.L.E CERTIFIED PUBLIC ACCOUNTANTS 4911 BENNtNGTON AVENUE BATON ROUGE, LOUtS~,,NA 70B0S-31 53 (225) 925-1120 FACSIMILE (225) 927-8124 
MEMBERS - SEC AND ~RIVATE COMPANIES PRACTICE ~ECTJONS OF THE AMERICAN INSTITUTE OF CPAs LID #72-0454386 

INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO EACH MAJOR PROGRAM AND INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133 
The Board of Directors, East Baton Rouge Council on Aging, Inc. 
Compliance We have audited the compliance of East Baton Rouge Counai] on Aging~ Inc, with the types of compliance requirements described in the U.S. Office of Management and Budget (OMB) Circular A-133 Compliance Supplement that are applicable to each of its major federal programs for the year ended June 30, 2002. East Baton Rouge Council on Aging, Inc.'s major federal programs are identified in the summary of auditor's re- sults section of the accompanying schedule of fmdings and questioned costs. Compliance with the require- ments of laws, regulations, contracts and grants applicable to each of its major federal programs is the re- sponsibility of the management of East Baton Rouge Council on Aging, Inc. Our responsibility is to express an opinion on East Baton Rouge Council on Aging, Lnc.'s compliance based on our audit. We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States of America; the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States; and OMB Circular A-133, Audits of States, Local Governments, andNon-Profit Organizations. Those standards and OMB Circular A-133 re- quire that we plan and perform the audit to obtain reasonable assurance about whether noncompliance with the types of compiiance requirements referred to above that could have a direct and material effect on a ma- jor federal program occurred. An audit includes examining, on a test basis, evidence about East Baton Rouge Council on Aging, Inc.'s compliance with those requirements and performing such other procedures as we considered necessary in the circumstances. We believe that our audit provides a reasonable basis for our opinion. Our audit does not provide a legai determination on East Baton Rouge Council on Aging, inc.'s compliance with those requirements. In our opinion, East Baton Rouge Council on Aging, Inc. complied, in all material respects, with the re- quirements referred to above that are applicable to each of its major federal programs for the year ended June 30, 2002. 
Internal Control Over Comolianee The management of East Baton Rouge Council on Aging, Inc. is responsible for establishing and maintain- ing effective internal control over compliance with requirements of laws, regulations, contracts and grants Continued.. -38- 



applicable to federal programs. In planning and performing our audit, we considered East Baton Rouge Council on Aging, Inc.'s internal control over compliance with requirements that could have a direct and material effect on a major federal program in order to determine our auditing procedures for the purpose of expressing our opinion on compliance and to test and report on internal control over compliance in accor- dance with OMB Circular A-133. We noted certain matters involving the internal control over compliance and its operation that we consider to be reportable conditions. Reportable conditions involve matters coming to our attention relating to sig- mficant deficiencies in the design or operation of the internal control over compliance that, in our judgment, could adversely affect East Baton Rouge Council on Aging, Inc.'s ability to administer a major federal pro- gram in accordance with the applicable requirements of laws, regulations, contracts, and grants. Reportable conditions are described in Section C of the accompanying schedule of findings and questioned costs as items 02-5 thru 02-7. A material weakness is a condition in which the design or operation of one or more of the internal control components does not reduce to a relatively low level the risk that noncompliance with the applicable re- quirements of laws, regulations, contracts, and grants that would be material in relation to a major federal program being audited may occur and not be detected within a timely period by employees in the normal course of performing their assigned functions. Our consideration of the internal control over compliance would not necessarily disclose all matters in the internal control that might be reportable conditions, and ac- cordingly, would not necessarily disclose all reportable conditions that are also considered to be material weaknesses. However, we believe none of the reportable conditions 02-5 through 02-7, described in the ac- companying schedule of findings and questioned costs to be material weaknesses. This report is intended for the information and use of the management and governing body of East Baton Rouge Council on Aging, Inc., the Legislative Auditor, the Governor's Office of Elderly Affairs, and federal awarding agencies and is not intended to be and should not be used by anyone other than these specified par- ties. 
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EAST BATON ROUGE COUNCIL ON AGING, INC. SCHEDULE OF FINDINGS AND QUESTIONED COSTS Year Ended June 30, 2002 
A: SUMMARY OF AUDIT RESULTS 

7 8 

The auditor's report expresses an unqualified opinion on the general purpose financial state- ments of East Baton Rouge Council on Aging, Inc. Reportable conditions relating to the audit of the genera/purpose financial statements are ref- erenced 02-1 through 02-3 in the "Report on Compliance and on Internal Control Over Fi- nancial Reporting Based on an Audit of Financial Statements Performed in Accordance with Government Auditing Standards." These conditions are not reported as material weaknesses. Two instances of noncompliance material to the general purpose financial statements of East Baton Rouge Council on Aging, Inc. were disclosed during the audit and are referenced as items 02-1 and 02-4, in the "Report on Compliance and on Internal Control Over Financial Reporting Based on an Audit of Financial Statements Performed in Accordance with Gov- ernment Auditing Standards." Reportable conditions relating to the audit of the major federal award programs are refer- enced 02-5 through 02-7, in the "Report on Compliance with Requirements Applicable to Each Major Program and Internal Control Over Compliance in Accordance with OMB Circu- lar A-133." These conditions are not reported as material weaknesses. 
The auditor's report on compliance for the major federal award programs for East Baton Rouge Council on Aging, Inc. expresses an unqualified opinion. Audit findings relative to the major federal award programs for East Baton Rouge Council on Aging, Inc. are reported in Part C of this Schedule. No management letter was issued in connection with this engagement. The programs tested as a major program are as follows U. S. Department of Health and Human Services Special Programs for the Aging: Title III-B - Supportive Services; CFDA# 93.044 Title III-C - Nutritional Services; CFDA#93.045 Title III-D - Disease Prevention and Health Promotion Services; CFDA#93.043 Title ~I-E - Caregiver Support; CFDA#93.052 9. The threshold for distinguishing Types A and B programs was $300,000 10. East Baton Rouge Council on Aging, Inc. was determined not to be a low-risk auditee 
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B: FINDINGS - FINANCIAL STATEMENTS AUDIT Reportable Condition and Compliance Matter 02-1. Competitive Bid Requirements A repeat of finding 01-1 reported in the audit for the fiscal year ended June 30, 2001 Criteria - Section 1201 of the GOEA Policy Manual provides that purchases exceeding $10,000 shall be by competitive sealed bidding and shall be made by advertising and sending out written invita- tions for bids to at least eight (8) bona fide qualified bidders. All purchases over $2,000 but less than or equal to $10,000 shall not be made except by soliciting price quotations either written or by fac- simile from at least five (5) bona fide qualified bidders. Purchases over $500 but less than or equal to $2,000 shall be made by soliciting three (3) price quotations. The quotations maybe solicited by telephone, facsimile, or other means. For purchases equal to or less than $500, no competitive bid- ding is required. Also, the use of State contract(s) eliminates all need for bidding and advertise- ments. Council files shall document all procedures performed to meet these criteria. Condition -Procurement transactions occurring in the fiscal year ended June 30, 2002 and examined in the audit for that period, that required competitive bidding or solicitation, including purchases of food and kitchen supplies, general liability/auto insurance and cellular service, had not been con- ducted under the GOEA requirements noted above or the process was not adequately documented. In response to prior year audit findings, management did develop procurement policies and proce- dures that were designed to comply with GOEA requirements. In May, 2002, the new policies and procedures were implemented and applied in negotiating contracts for food and kitchen supplies ef- fective for fiscal 2003. Effect - By not following proper competitive bidding procedures the Council may not obtain the best price available for its goods and services. 
Cause - The Council had not implemented policies and procedures to assure adherence to GOEA bidding policies noted above. Recommendation - Continue to refine and implement policies and procedures that assure conformity with GOEA bidding and solicitation requirements. 
Management response - Policies and procedures have been developed to assure that applicable pur- chases are subjected to the appropriate bidding or solicitation process in conformity with GOEA guidelines. As of July 1, 2002 the Council has negotiated food and kitchen supply contracts with various vendors under a process began in May of 2002, whereby the Council advertised and sent out written invitations for bids to bona fide qualified bidders and selected the lowest bidder as prescribed by GOEA guidelines. Management will use proper competitive bidding/soliciting procedures for purchase of general liability/anto insurance and cellular service as these contracts expire and also ap- ply the procedures in all other procurement situations that require competitive solicitation of ven- dors. 
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Reportable Conditions 02-2. Credit Cards Criteria - The Council has various credit card accounts with local vendors. Sound procedures should be in place to keep credit cards secure from theft and/or misuse. Condition - Credit cards were found in an unlocked desk drawer. There were credit cards for seven different vendors. In some instances there were three to four credit cards for each vendor. The ac- counts payable clerk who was charged with keeping the cards secure could not tell us whether or not some of the cards were active or not. There was no log of any sort to document card withdrawal and usage. 
Effect - By not having sufficient controls in place to safeguard credit cards the Council leaves itself open to theft or misuse of the cards. Cause - The Council had not implemented policies and procedures to assure adequate safeguards over the use of its credit cards. Recommendation - The credit cards should be kept in a secure place at all times. The Council should determine which cards are still active and the need for such cards. There should be a log maintained by the custodian of the cards whereby the responsible party checking out the card signs for the card. Receipts for purchases charged to the card account should be submitted upon the return of the card to the custodian. 
Management response - The credit cards will be kept secure in the future. We will implement a sys- tem whereby a log will be maintained by the custodian of the eards and require that the person checking out the card sign for it and return it promptly along with receipts or other supporting docu- mentation for acquisitions charged to the account. Management will determine which cards are ac- tive and reconsider the need for maintaining particular card accounts. 
02-3. Financial Oversight Criteria - Results of operations should be compared to budget data on a regular basis in order to de- termine whether the Council is operating within its prescribed budget. Actuai vs, budget results should be reviewed by the finance committee on a monthly basis in order to fulfill the Council board's fiduciary and financial oversight responsibilities. Condition - The Council board had charged the treasurer and the finance committee with the primary responsibility for budgetary and general financial oversight. It was noted that as of the date of this report, the Council's finance committee had not met since April 23, 2002, coincident with the resig- nation of the treasurer/finance committee chairman. 
Effect - If actual results of operations and the relationship of those amounts to approved budgets are not routinely monitored by management and the board, the Council could experience cost overruns, which could adversely affect the Council's ability to provide services to the elderly. -42- 



Cause - The finance committee has not met since April 23, 2002; therefore, budgetary monitoring at the board level has not been accomplished. 
Recommendation - We recommend that the finance committee be reconstituted and meet on a regu- lar basis to review results of operations including actual vs. budgeted information and report to the board on the financial condition of the Council. Management response - The finance committee will be reconstituted and promptly begin meeting on a regular basis and will be charged with the duty to oversee the finances of the Council. The finance committee will report on their observations to the full board at its regular meetings. Compliance Matter 02-4. Unsecured Deposits Criteria: LSA-RS 39:1225 provides that the amount of security on cash deposits at all times shall be equal to one hundred percent of the amount of collected funds on deposit to the credit of the depositing authority except for that portion insured by the FDIC. Condition: Collected deposits for the Council's accounts exceeded the amount of securities pledged by its fiscal agency bank after consideration of the FDIC limit. Effect: The security pledge is a guarantee against any loss that may be incurred due to the depositing au- thority's inability to pay out monies on deposit. Amotmts not covered by the pledge would be suscepti- ble to loss. Cause: The bank accounts had been established and classified as not-for-profit rather than governmental by the financial institution. Therefore, the accounts were not set up for security pledge. Also, Council personnel did not, on a regular basis, monitor and verify that the proper type and amount of securities were pledged against Council deposits. Recommendation: The financial institution should pledge securities sufficient to secure amounts on de- posit in excess of FDIC insurance coverage and Council staff should monitor and verify security pledges on a regular basis. 
Management response: The bank will be instructed to comply with the referenced statute and pledge the appropriate type and amount of securities against deposits in excess of FDIC insurance coverage and to periodically report the status of such pledges to the Council. The status of pledged securities will be monitored by Council staff. 
C: FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAM AUDIT 

U. S. Department of Health and Human Services Special Programs for the Aging: Title III-B - Supportive Services; CFDA# 93.044 Title III-C- Nutritional Services; CFDA#93.045 -43- 



Title m-D - Disease Prevention and Health Promotion Services; CFDA#93.043 Title III-E - Caregiver Support; CFDA#93.052 Reportable Conditions 02-5. Competitive Bid Requirements A repeat of finding 02-1. A repeat of finding 01-18 reported in the audit for the fiscal year ended June 30, 2001 Criteria - Section 1201 of the GOEA Policy Manual provides that purchases exceeding $10,000 shall be by competitive sealed bidding and shall be made by advertising and sending out written invita- tions for bids to at least eight (8) bona fide qualified bidders. All purchases over $2,000 but less than or equal to $10,000 shall not be made except by soliciting price quotations either written or by fac- simile from at least five (5) bona fide qualified bidders. Purchases over $500 but less than or equal to $2,000 shall be made by soliciting three (3) price quotations. The quotations may be solicited by telephone, facsimile, or other means. For purchases equal to or less than $500, no competitive bid- ding is required. Also, the use of State contract(s) eliminates all need for bidding and advertise- ments. Council files shall document all procedures performed to meet these criteria. Condition - Procurement transactions occurring in the fiscal year ended June 30, 2002 and examined in the audit for that period, that required competitive bidding or solicitation, including purchases of food and kitchen supplies, general liability/auto insurance and cellular service, had not been con- ducted under the GOEA requirements noted above or the process was not adequately documented. In response to prior year audit findings, management did develop procurement policies and proce- dures that were designed to comply with GOEA requirements. In May, 2002, the new policies and procedures were implemented and applied in negotiating contracts for food and kitchen supplies effective for fiscal 2003. Effect - By not following proper competitive bidding procedures the Council may not obtain the best price available for its goods and services. Cause - The Council had not implemented policies and procedures to assure adherence to GOEA bidding policies noted above. Recommendation - Continue to refine and implement policies and procedures that assure conformity with GOEA bidding and solicitation requirements. Management response - Policies and procedures have been developed to assure that applicable pur- chases are subjected to the appropriate bidding or solicitation process in conformity with GOEA guidelines. As of July 1, 2002 the Council has negotiated food and kitchen supply contracts with various vendors under a process began in May of 2002, whereby the Council advertised and sent out written invitations for bids to bona fide qualified bidders and selected the lowest bidder as prescribed by GOEA guidelines. Management will use proper competitive bidding/soliciting procedures for purchase of general liability/auto insurance and cellular service as these contracts expire and also ap- ply the procedures in all other procurement situations that require competitive solicitation of ven- dors. -44- 



02-6. Credit Cards A repeat of finding 02-2. Criteria - The Council has various credit card accounts with local vendors. Sound procedures should be in place to keep credit cards secure fi'om theft and/or misuse. Condition - Credit cards were found in an unlocked desk drawer. There were credit cards for seven different vendors. In some instances there were three to four credit cards for each vendor. The ac- counts payable clerk who was charged with keeping the cards secure could not tell us whether or not some of the cards were active or not. There was no log of any sort to document card withdrawal and usage. Effect - By not having sufficient controls in place to safeguard credit cards the Council leaves itself open to theft or misuse of the cards. 
Cause - The Council had not implemented policies and procedures to assure adequate safeguards over the use of its credit cards. Recommendation - The credit cards should be kept in a secure place at all times. The Council should determine which cards are still active and the need for such cards. There should be a log maintained by the custodian of the cards whereby the responsible party checking out the card signs for the card. Receipts for purchases charged to the card account should be submitted upon the remm of the card to the custodian. Management response - The credit cards will be kept secure in the future. We will implement a sys- tem whereby a log will be maintained by the custodian of the cards and require that the person checking out the card sign for it and return it promptly along with receipts or other supporting docu- mentation for acquisitions charged to the account. Management will determine which cards are ac- tive and reconsider the need for maintaining particular card accounts. 
02-7. Financial Oversight A repeat of finding 02-3. Criteria - Results of operations should be compared to budget data on a regular basis in order to de- termine whether the Council is operating within its prescribed budget. Actual vs. budget results should be reviewed by the finance committee on a monthly basis in order to fulfill the Council board's fiduciary and financial oversight responsibilities. Condition - The Council board had charged the treasurer and the finance committee with the primary responsibility for budgetary and general financial oversight. It was noted that as of the date of this report, the Council's finance committee had not met since April 23, 2002, coincident with the resig- nation of the treasurer/finance committee chairman. 
Effect- If actual results of operations and the relationship of those amounts to approved budgets are -45- 



not routinely monitored by management and the board, the Council could experience cost overruns, which could adversely affect the Council's ability to provide services to the elderly. Cause - The finance committee has not met since April 23, 2002; therefore, budgetary monitoring at the board level has not been accomplished. Recommendation - We recommend that the finance committee be reconstituted and meet on a regu- lar basis to review results of operations including actual vs. budgeted information and report to the board on the financial condition of the Council. Management response - The finance committee will be reconstituted and promptly begin meeting on a regular basis and will be charged with the duty to oversee the finances of the Council. The finance committee will report on their observations to the full board at its regular meetings. 
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EAST BATON ROUGE COUNCIL ON AGING, INC. SCHEDULE OF CORRECTIVE ACTION TAKEN ON PRIOR YEAR FINDINGS Year Ended June 30, 2002 
SECTION 1: INTERNAL CONTROL AND COMPLIANCE MATERIAL TO THE FINANCIAL STATEMENTS 
Reportable Condition and Compliance Matter 01-1. Competitive Bid Requirements Condition - None of the items in excess of $500 examined in our tests of transactions reflected documentation of the performance of the bidding or solicitation procedures as prescribed by Section 1201 of the GOEA Policy Manual. Also, food and kitchen supplies have not been procured under proper bidding procedures. Action Taken - Policies and procedures were developed late in fiscal year 2002, and will be imple- mented to assure that applicable purchases will be snbj ected to the appropriate bidding or solicitation process in conformity with GOEA guidelines. During our audit we reviewed procurement proce- dures used by the Council in negotiating food and kitchen supply purchases for fiscal 2003. See also fiscal 2002 audit finding 02-1. 
Reportable Conditions 01-2. Segregation of Duties - Cash Disbursements Condition - The accounts payable clerk prepared the checks and also mailed the checks after author- ized signatures were obtained. 
Action Taken - The Council now has someone other than the accounts payable clerk present the cheeks for signing and mail them to vendors. 
01-3. Purchasing and Procurement 
Condition - A significant number of purchase orders had no evidence of approval for purchase. Also, several documents did not bear accounting department approval of the account distribution coding. Action Taken - The Council appears to be adhering to the policy of documenting both the approval of purchases and the accounting distribution. Proper documentation of approvals was observed dur- ing the fiscal 2002 audit. 
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01-4. Budget Information Condition - It was noted that neither management nor the board was monitoring actual fmancial re- suits against budgetary data. Action Taken - Management, in September 2001, began compiling actual vs. budgeted information to be reviewed by management and to be presented to the board on a monthly basis. The board cre- ated a finance committee charged with the responsibility of reviewing on a regular basis the financial condition and results of operations of the Council and giving their report to the board. It was evident in the minutes of both the finance committee and the board that the actual results compared to budget amounts was discussed. The finance committee met seven times during fiscal 2002, the last time be- ing April 23, 2002. Also, see fiscal 2002 audit finding 02-3 regarding financial oversight. 
01-5. Segregation of duties - Cash Receipts Condition - There is no procedure for a person independent of the cash receipts frmction to compare the validated deposit slip received from the bank to the daily log of cash receipts. Also, the accounts receivable clerk is preparing the deposit and taking the deposit to the bank, Action Taken - The Council has implemented a system whereby a clerical staffperson independent of the cash receipts function is taking the deposit to the bank on a daily basis. That person forwards the validated deposit slip to another clerical employee who is also independent of the cash receipts function, who then compares the deposit slip details to the cash receipts log. 
01-6. Central Collection for Class Fees Condition - The receptionist should receive all cash and checks for classes at the Council headquar- ters and list these on the daily log of cash receipts. From the cash receipts log, the training coordina- tor should prepare the class participant lists for the instructors. It was noted that the training coordi- nator is collecting cash and checks from class participants and submitting them to the receptionist. Also, the piano instructor is still collecting cash and checks from her students and submitting them to the receptionist. Action Taken - The Council has implemented a central cash receipt system whereby class partici- pants are instructed to remit payment for classes to the receptionist. The training coordinator or the instructor then extracts a participant list from the cash receipts log maintained by the receptionist. 
01.7. Motor Fuel Management Report 
Condition - The Weekly Motor Fuel Management Report received from Fuelman was not being re- viewed on a timely basis to monitor the purchase of fuel for the delivery vans and to ensure that Fu- elman cards are not being used for unauthorized purchases. 
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Action Taken - The Council has implemented procedures to monitor the use of the Fuelman cards. The van drivers are now required to maintain a fuel purchase log and are required to submit it to ac- counting on a weekly hasis. These logs are compared to the Fuelman reports on a monthly basis by the accounts payable clerk to determine the validity of the purchases. The accounts payable clerk initials the fuel purchase log and the Fuelman report as evidence of review. It appears that the pro- cedures for monitoring Fuelman purchases are being performed as prescribed by the client. 
01.8. Segregation of Duties - Payro Condition - Management approvals for payroll changes, hires, terminations, pay rates, etc. are not documented. Specifically, the Employee Status Change Report submitted to ADP for processing is not reviewed and approved by the executive director prior to submission nor is the data on that report compared to reports prepared by ADP. This is to be evidenced in writing. Action Taken - It appears that the executive director is approving all employee changes reported to ADP on the Employee Status Change Report prior to and after submission. 
01-9. Accrued Leave Condition - Leave records indicated Council employees had been allowed to carry over unused vaca- tion leave in excess of forty hours fxom December 31, 2000. Action Taken - Council policy has been changed to account for vacation leave carry over as of June 30th instead of calendar year end to coincide with the Council's fiscal year-end and to facilitate more efficient administration of the leave policy. Leave records are reviewed periodically by management to determine that the records are being properly maintained and that no excess vacation leave is im- properly carried over in the future. It was noted during our review of minutes that the board approved a one time exception to the policy for this period only to allow employees to use their "over accrued" vacation by August 30, 2002. 01-10. Documenting Special Events Condition - Supporting documentation for sales and contributions related to special events was not adequate, particularly the supporting contemporaneous documentation for the sale of booth space and advertising for the Senior Olympics/Ageless Expo special event. There was no comprehensive listing of booth or advertising sales that established a control for billing and collection of such reve- nues. Also, there was no written correspondence or record of other communication between the Council and the sponsors of the event regarding pledges made and paid. Action Taken- Policies and procedures have been developed and implemented to establish control over sales revenue and contributions pledged for special fundraising events and assure that amounts established in those records are collected and properly recorded. Responsibilities for administering such special events have been reassigned in an effort to improve controls. The Council had one spe- cial event in 2002 that being the Senior Olympics. A review of the documentation for that event in- dicates that relevant procedures were performed as prescribed. -49- 



SECTION Ih INTERNAL CONTROL AND COMPLIANCE MATERIAL TO FEDERAL AWARDS U. S. Department of Health and Human Services Special Programs for the Aging: Title III-B - Supportive Services; CFDA# 93.044 Title III-C - Nutritional Services; CFDA#93.045 Title III-D - Disease Prevention and Health Promotion Services; CFDA#93.043 Title III-E - Caregiver Support; CFDA#93.052 Reportable Conditions 01-11. Segregation of Duties - Cash Disbursements 
A repeat of finding 01-2 Condition - The accounts payable clerk prepared the checks and also mailed the checks after author- ized signatures were obtained. 
Action Taken - The Council now has someone other than the accounts payable clerk present the checks for signing and mail them to vendors. 
01-12. Purchasing and Procurement 
A repeat of finding 01-3 Condition - A significant number of purchase orders had no evidence of approval for purchase. Also, several documents did not bear accounting department approval of the account distribution coding, Action Taken - The Council appears to be adhering to the policy of documenting both the approval of purchases and the accounting distribution. Proper documentation of approvals was observed dur- ing the fiscal 2002 audit. 
01-13. Budget Information A repeat of finding 01-4 Condition - It was noted that neither management nor the board was monitoring actual financial re- sults against budgetary data. Action Taken - Management, in September 2001, began compiling actual vs. budgeted information to be reviewed by management and to be presented to the board on a monthly basis. The board cre- ated a fmance committee charged with the responsibility of reviewing on a regular basis the financial -50- 



condition and results of operations of the Council and giving their report to the board. It was evident in the minutes of both the finance committee and the board that the actual results compared to budget amounts was discussed. The finance committee met seven times during fiscal 2002, the last time be- lug April 23, 2002. Also, see fiscal 2002 audit finding 02-3 regarding financial oversight. 
01-14. Segregation of duties - Cash Receipts A repeat of finding 01-5 Condition - There is no procedure for a person independent &the cash receipts function to compare the validated deposit slip received from the bank to the dally log of cash receipts. Also, the accounts receivable clerk is preparing the deposit and taking the deposit to the bank. Action Taken - The Council has implemented a system whereby a clerical staff person independent of the cash receipts function is taking the deposit to the bank on a daily basis. That person forwards the validated deposit slip to another clerical employee who is also independent of the cash receipts function, who then compares the deposit slip details to the cash receipts log. 
01-15. Motor Fuel Management Report A repeat of finding 01-7 
Condition - The Weekly Motor Fuel Management Report received fi:om Fuelman was not being re- viewed on a timely basis to monitor the purchase of fuel for the delivery vans and to ensure that Fu- elman cards are not being used for unauthorized purchases. Action Taken - The Council has implemented procedures to monitor the use of the Fuelman cards. The van drivers are now required to maintain a fuel purchase log and are required to submit it to ac- counting on a weekly basis. These logs are compared to the Fuelman reports on a monthly basis by the accounts payable clerk to determine the validity of the purchases. The accounts payable clerk initials the fuel purchase log and the Fuelman report as evidence of review. It appears that the pro- cedures for monitoring Fuelrnan purchases are being performed as prescribed by the client. 
01-16. Segregation of Duties - Payroll A repeat of finding 01-8 Condition - Management approvals for payroll changes, hires, terminations, pay rates, etc. are not documented. Specifically, the Employee Status Change Report submitted to ADP for processing is not reviewed and approved by the executive director prior to submission nor is the data on that report compared to reports prepared by ADP. This is to be evidenced in writing. Action Taken - It appears that the executive director is approving all employee changes reported to ADP on the Employee Status Change Report prior to and after submission. -51- 



01-17. Accrued Leave A repeat of finding 01-9 Condition - Leave records indicated Council employees had been allowed to carry over unused vaca- tion leave in excess of forty hours from December 31, 2000. Action Taken - Council policy has been changed to account for vacation leave carry over as of June 30th instead of calendar year end to coincide with the Council's fiscal year-end and to facilitate more efficient administration of the leave policy. Leave records are reviewed periodically by management to determine that the records are being properly maintained and that no excess vacation leave is im- properly carried over in the future. It was noted during our review of rainutes that the board approved a one time exception to the policy for this period only to allow employees to use their "over accrued" vacation by August 30, 2002. 
01-18. Competitive Bid Requirements A repeat of finding 01-1 Condition - None of the items in excess of $500 examined in our tests of lransactions reflected documentation of the performance of the bidding or solicitation procedures as prescribed by Section 1201 of the GOEA Policy Manual. Also, food and kitchen supplies have not been procured under proper bidding procedures. Action Taken - Policies and procedures were developed late in fiscal year 2002, and will be imple- mented to assure that applicable purchases will be subjected to the appropriate bidding or solicitation process in conformity with GOEA guidelines. During our audit we reviewed procurement proce- dures used by the Council in negotiating food and kitchen supply purchases for fiscal 2003. See also fiscal 2002 audit finding 02-4. 
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EAST BATON ROUGE COUNCIL ON THE AGING, INC. 5790 FLORIDA BOULEVARD BATON ROUGE, LOUISIANA 708064244 (225) 923-8000 ~ FAX (225) 923-8030 
November 13, 2002 The East Baton Rouge Council on Aging, Inc. respectfully submits the following corrective action plan for the year ended June 30, 2002. 

Name and address of independent public accounting firm L.A. Champagne & Co., L.L.P. 4911 Bennington Avenue Baton Rouge, LA 70808 Audit period: Year ended June 30, 2002 The findings from the 2002 schedule of findings are discussed below. The findings are numbered consistently with the numbers assigned to the schedule. 02-1 and 02-4. Competitive Bid Requirements Condition - Section 1201 of the GOEA Policy Manual provides that purchases exceeding $10,000 shall be by competitive sealed bidding and shall be made by advertising and sending out written invi- tations for bids to at least eight (8) bona fide qualified bidders. All purchases over $2,000 but less than or equal to $10,000 shall not be made except by soliciting price quotations either written or by facsimile from at least five (5) bona fide qualified bidders. Purchases over $500 but less than or equal to $2,000 shall be made by soliciting three (3) price quotations. The quotations may be solic- ited by telephone, facsimile, or other means. For purchases equal to or less than $500, no competi- tive bidding is required. Also, the use of State contract(s) eliminates all need for bidding and adver- tisements. Council files shall document all procedures performed to meet these criteria. Procurement transactions occurring in the fiscal year ended June 30, 2002 and examined in the audit for that period, that required competitive bidding or solicitation, including purchases of food and kitchen supplies, general liability/anto insurance and cellular service, had not been conducted under the GOEA requirements noted above or the process was not adequately documented. In response to prior year audit findings, management did develop procurement policies and procedures that were designed to comply with GOEA requirements. In May, 2002, the new policies and procedures were implemented and applied in negotiating contracts for food and kitchen supplies effective for fiscal 2003. Action Taken - Policies and procedures have been developed to assure that applicable purchases are subjected to the appropriate bidding or solicitation process in conformity with GOEA guidelines. As of July 1, 2002 the Council has negotiated food and kitchen supply contracts with various vendors under a process began in May of 2002, whereby the Council advertised and sent out written invita- tions for bids to bona fide qualified bidders and selected the lowest bidder as prescribed by GOEA guidelines. Management will use proper competitive bidding/soliciting procedures for purchase of -53- 
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general liability/auto insurance and cellular service as these contracts expire and also apply the pro- cedures in all other procurement situations that require competitive solicitation of vendors. 02-2 and 02-5. Credit Cards Condition - Credit cards were found in an unlocked desk drawer. There were credit cards for seven different vendors. In some instances there were three to four credit cards for each vendor. The ac- counts payable clerk who was charged with keeping the cards secure could not tell us whether or not some of the cards were active or not. There was no log of any sort to document card withdrawal and usage. 
Action Taken - The credit cards will be kept in a secure place at all times. We will implement a system whereby a log will be maintained by the custodian of the cards and require that the person checking out the card sign for it and remm it promptly along with receipts or other supporting docu- mentation for acquisitions charged to the account. We will determine which cards are active and re- consider the need for maintaining particular card accounts. 
02-3 and 02-6. Financial Oversight Condi6on - Resu/ts of operations should be compared to budget data on a regular basis in order to determine whether the Councit is operating within its prescribed budget. Actual vs. budget results should be reviewed by the finance committee on a monthly basis in order to fulfill the Council board's fiduciary and financial oversight responsibilities. The Council board had charged the treasurer and the finance committee with the primary responsibil- ity for budgetary and general financial oversight. It was noted that as of the date of this report, the Council's finance committee had not met since April 23, 2002, coincident with the resignation of the treasurer/finance committee chairman. Action taken - The fmance committee will be reconstituted and promptly begin meeting on a regular basis and will be charged with the duty to oversee the finances of tlie Council. The finance commit- tee will report on their observations to the full board at its regular meetings. 
02-4. Unsecured Deposits Condition: LSA-RS 39:1225 provides that the amount of security on cash deposits at all times shall be equal to one hundred percent of the amount of collected funds on deposit to the credit of the depositing authority except for that portion insured by the FDIC. Collected deposits for the Council's accounts ex- ceeded the amount of securities pledged by its fiscal agency bank after consideration of the FDIC limit. The security pledge is a guarantee against any loss that may be incurred due to the depositing authority's inability to pay out monies on deposit. Amounts not covered by the pledge would be susceptible to loss. The bank accounts had been established and classified as not-for-profit rather than as governmental by the financial institution. Therefore, the accounts were not set up for security pledge. Also, Council per- sounel did not, on a regular basis, monitor and verify that the proper type and amount of securities were pledged against Council deposits. 

-54- 


